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Aimee Lord is a management consultant with Consulting For Change. She
has nearly 15 years of experience across a range of industries that include
not-for-profit, oil and gas, banking and financial services, property and
construction, personnel placement services, professional services and
transport. She has global experience and has worked for clients in Perth,
Sydney, London and Montreal.

Aimee has a Masters Degree in Organisational Psychology complimented
by a Graduate Certificate in Project Management.

Aimee’s professional expertise includes project and change management,
strategy planning, communications, marketing, brand, workshop
facilitation, 360 degree analysis and coaching. She is adept at working
with a client to quickly identify their needs, map out of a plan and deliver
creative, targeted solutions.

In her professional experience Aimee has delivered complex projects to
high-end organisations, sometimes on a global scale. As a Project
Manager Aimee has delivered global business transformation projects
with a heavy emphasis on people structures, process and technology
change. She is used to partnering at a senior level to identify strategic
business objectives, identify project priorities and drive the delivery of
project goals to successful completion. Her experience is built on a
foundation of strategic Human Resources interventions which include the
delivery of reward and recognition, performance management and
recruitment systems.

Aimee is also experienced in the delivery of behavioural change
management outcomes. Aimee draws from her repertoire of behavioural
change knowledge to design organisational change interventions, to
design positive workplace cultures and to embed sustainable long-term
change.

At Consulting For Change, Aimee brings the benefit of her experience to
the social enterprise sector. She has made a conscious decision to focus
her passion on projects or organisation that aim to achieve positive social
impact.

Aimee is a passionate social entrepreneur and volunteer. The causes she
cares most about are youth, mental health (incl. suicide prevention) and
non-traditional education pathways.
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